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ISOA Dubai Industry Conference: Recap 
 

March 20-21, 2018 
 

ISOA member organizations and contractors working in stability operation from all over the world, came 
together in Dubai, United Arab Emirates. The opening reception was well-attended and networking lasted 
well into the evening. The following morning networking continued, and networking sessions followed 
each of the scheduled programs.  

The morning began with “Opening Remarks” from the ISOA Howie Lind, President and Executive 
Director; Greg Craddock, Chairman of the Board of Directors; Sammy Bousaba from the American 
Business Council of Dubai and the Northern Emirates; Shakir Farsakh, Principal Commercial Officer, US 
Consulate General Dubai.  All discussions were “not-for-attribution.”  

Keynote Speech: Major General Bradley Becker, US Army, Chief, Office of Security Cooperation, Iraq 

• MG Becker is responsible for security assistance and stabilization in Iraq and outlined the history 
of the recent conflict; 

o Today ISIS holds no population centers and is isolated in Syria; 
o Stability operations remain essential as the political situation in Iraq, specifically with 

respect to upcoming elections, remains uncertain. 
• The greatest security concern facing this mission is the Government of Iraq’s (GOI) ability to 

deal with the vast number of Internally Displaced Persons (IDPs)—approximately six million 
people have either been forced, or voluntarily, moved from their homes, regions, country, due to 
the conflict and other violence.  

o This is the largest movement of IDPs since WWII. 
o Connected to this was the density of improvised explosive devices (stored near civilians), 

tens of thousands of unexploded Improvised Explosive Devices (IEDs) and mines have 
been left by militants in civilian areas. 

• The GOI is doing a good job with resettlement, but there is need for greater international 
assistance, specifically from civilian organizations regarding both reintegration and demining. 

o The US needs to do greater stabilization pre-planning in the future to ensure that military 
and civilian efforts work together, specifically in setting up safe routes for escape and 
pre-position supplies at IDP camps.  

• Questions/Comments from the audience included: 
o Stating that USAID needs to be under military authority to ensure US civilians working 

on stabilization have more access to the field; 
o The US leaving Iraq in 2011 left many in Iraq, both Sunni and Shia, with a sense of 

uncertainty as to their future; 
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o ISIS’s use of weaponized unmanned weapons or “drones” is of concern; 
o As stabilization requires prosperity, concern was expressed about the future economic 

stability of Iraq. 

Following was a networking breakout session. 

A. Morning Panel: Evolution of Defense and Stability Operation in the Region, moderated by Sharief 
Fahmy, Chairman, American Chamber of Commerce, Abu Dhabi. Panelists included: Ambassador 
Michael Corbin, Crossroads Consulting; Mac McClelland, Center House, Ltd; Jean-Jacques Van der 
Slikke, Senior Vice President for Middle East, Africa, Safran Group. The panelists were asked questions 
from both the moderator and the audience.  

1. What was the most significant change in the way we do stability operations? 

Corbin: The most significant change is the way we work in stability operations, given that governments 
such as the UAE, Egypt and The Kingdom of Saudi Arabia no longer looking to the US and international 
organizations to take the lead in reconstruction and stability in the region. While the US is an important 
customer that pays, they are now more self-sufficient.  

McClelland:  Ensure that host nation civilian authorities work toward putting people back to work and 
make them part of the solution, not the problem. Pay the citizens to contribute to their long- and short-
term economic development regarding all aspects of stabilization, in our case that would be medical 
assistance.  

Van der Slikke: The proxy war is affecting commerce. The Obama Administration’s former policy of 
“leading from behind” created a vacuum and fears in the region. Boosting effect on defense sector. 

2. What’s new for the region? 

Corbin: The thrust of leadership. Forces are small, and they need allies and proxies and need to train and 
equip them, as in Yemen and on the Jordanian border. There is a new approach as to how the UAE and 
Saudis are operating. The Gulf Cooperation Council (GCC) wants to work directly with the private sector 
regarding the line of support. 

Van der Slikke: Oil is the issue, and the monarchy in the region now knows oil will not sustain it forever. 
The UAE economic vision is now very different from the past, now there is “young oxygen” switching 
the economy to manufacturing.  

McClelland: Corruption must end as it is bleeding the country dry of capital and keeps companies from 
helping in reconstruction.  

3. Future Terrorism Concerns?  

Corbin: Reconstruction of Yemen is seen as a GCC problem and they see a lot of criticism from the 
international community and are less likely to work them. Assad is not going anywhere soon, and the 
region needs to deal with Iran.  

McClelland: Cryptocurrency is a concern because the monies are supporting terrorism. 

Van der Slikke: Immigrants are a concern as the big flow goes to Europe. Europe needs a strong policy to 
create jobs and train these migrants. 

Following was a networking luncheon. 
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B. Afternoon Panel: Creating Sustainability in Reconstruction Efforts in Post-Conflict Environments, 
moderated by John Kilker, VP Business Development, MVL. Panelists included: Ginger Cruz, CEO 
Mantid International; Frank Helmick, Vice President SOSi; Luke Fochtman, Director, Supply Chain 
Solutions, TWI. The panelists were asked questions from both the moderator and the audience.  

What could the US government (USG) do better to ensure sustainability during the transition out of 
Iraq? 

Helmick: The Department of State’s Strategic Framework Agreement has no end state and the DoD 
security agreement which provided protection for the US military and contractors expired in 2011. There 
needs to be a Status of Forces Agreement (SOFA) or security agreement to protect US contractors. In 
addition, there remains a serious problem regarding the tax bureaucracy and the State should do more to 
help contractors to ensure sustainability. 

What are the successful ways business transition from conflict to post-conflict sustainability? 

Cruz: The USG needs to understand that it can no longer call the shots, and that we need to learn to take 
seriously the culture of the host country nations we work in. To create sustainability the first thing is to 
really understand the local rules—not just laws and regulations, but the informal system. Internationals 
could assist in figuring out the culture, rules and laws regarding taxation and other compliance issues. Tax 
rules are broad not arbitrary, there is a whole body of precedent. 

Helmick: Contractors have to be pristine regarding federal acquisition regulation. We can’t go by 
informal rules, but how the lawyers interpret the actual rules. Taxes on military sales is one thing; why 
should the GOI tax USG contracts—and our contractors? Why should our employees be taxed with Iraqi 
social security? 

Name a successful strategy from donor nations to ensure stability post an aid program?  

Fochtman: Harmonious work of government and industry together and the utilization of local labor.  

Cruz: Normalize business practices.   

Another networking opportunity followed this session. 

C. Afternoon Second Panel: Operational Resilience: Resources and Perspectives on Adapting to 
Evolving Risks, moderated by Scott Wilcox, CEO, Sicuro Group. Panelists included: Maia Fjeldstad, 
Overseas Security Advisory Council, Country Council Representative; Smita Bhargava, Senior Vice 
President, Clements Worldwide; Robert Poppe, Regional Security Manager; James Grimshaw, Vice 
President, GardaWorld. The panelists were each asked specific questions from the moderator.  

In simple terms what does business continuity means to you? 

Fjeldstad: Relying on your colleagues; having the ability to continue in case of an incident; and maintain 
and ensuring your company can recover after an event to deliver on your promises and retain the 
confidence of your clients and shareholders.  

How do you measure risk and avoid claims?   

Bhargava: Compliance cost has to do with insurance. When you are looking at any bid you need to talk to 
insurance and put it into the budget. Contractors should not tell us to look at your website, tell us what 
you are really doing and what kind of insurance you need. Remember to pay attention to possible PTSD 
or mental liability exposures—there are claims on this aspect such as therapists.  
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What is “enterprise security”? 

Poppe: Enterprise security is a holistic approach to the security of the organization. It is maintaining an 
environment in which you can make money while being safe—understanding the mission and what the 
clients expect.  

What type of incidents do you manage? 

Grimshaw: Complexity on ground. Have redundancy in your policies and procedures. Ensure you are able 
to manage internal use of social media by employees to avoid giving away tactical responses to the enemy 
at the time of an event while managing evacuation and morale. Have plans for a security event and then 
practice implementing them.  

This was followed by a networking break. 

D. Concurrent Panels: Spotlight on Africa and Spotlight on Afghanistan 

1. Spotlight on Africa, moderated by Doug Brooks, ISOA Founder & President Emeritus and 
Independent Stability Operations Consultant. Panelists included: William Warnock, RA International; 
David Klassen, PAE Group; Tom Muenzberg, CEFE Group.  The discussion was informal and open to 
the audience. 

Positive note: African nations are beginning to be part of the stability operations solution, as their 
contractors are being recruited all over the world for such operations. 

Concerns: Concerns focused on the heavy intervention by the People’s Republic of China. Their influence 
is especially heavy in the infrastructure sector. While new roads are a positive advancement for the 
Chinese, African nations are often saddled with huge debt to this regime and so the benefit to the average 
African is debatable. The Chinese also have their eye on the abundance of African resources. 

2. Spotlight on Afghanistan, moderated by Paul Grey, Department of International Trade, British 
Embassy. Panelists included: Ward Scott, President, Scott Advocates, PLLC; Masih Khybari, Counselor, 
Friends of the American University of Afghanistan; Sanzar Kakar, Chairman of Afghan Holding Group. 
Discussion was informal and open to the audience. 

Positive note: Afghans have a wonderful entrepreneurial spirit. However, the present tax scheme needs to 
be reworked to be fair and transparent, if the Afghans are to work toward economic independence through 
future commerce. 

Concerns: If the Taliban does not negotiate with GIROA for a political solution, there is no hope for 
reconciliation. In the meantime, corruption remains a major issue as it prevents the capacity building of 
the security institutions—both the Ministry of Defense and the Ministry of Interior.  

The Conference concluded with closing remarks on the concurrent sessions and an evening cocktail 
reception and networking session. 
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